COMMISSION INFORMATION - SINCE JANUARY 2022

REASON FOR CHANGE IN ATTENDANCE

# OF ACTIVE MEMBERS IN

COMMISSION MEETING DATE(S NOTES CURRENT # OF ACTIVE MEMBERS
(5) & MEMBERSHIP ATTENDANCE
Meeting called due to membership interest -
January, 2022 . 1 2
gained 1 new member
Main agenda item was to ask members what they
wanted to do as a commission. They tasked
TOURISM themselves with staffing an information booth at
July, 2022 major City events. (This has not been successful in 2 2

the past.) Long-time member noted that there
wasn't anything for the commission to do because
"staff is doing a good job" promoting tourism.

ED - NEW Commission

Coordinating with
inaugural commission
members to identify
the best date and time
for meetings.

Minimal interest in membership so staff engaged
community leaders and business owners over the
last seven months. As of Aug 24, 2022 there are 7
applicants with five recommended for approval to
the City Manager to meet the business sectors
approved by City Council resolution.

Time commitment has been a major
concern with applicants and two applicants
did not represent the business sectors
approved by City Council.

5 recommended for approval to City
Manager along with 2 associate
members representing the Southeast
AZ Hispanic Chamber and the Sierra
Vista Area Chamber.

Approval is in process

EAC

February, 2022

Prior to structure change most meetings had full
contingent of 7 members; 2022 started w/2
members

Noticeable decline after reorganization;
Dec. 2021 - 3 members terms ended - 2
didn’t reapply & 1 not eligible

June, 2022




REASON FOR CHANGE IN ATTENDANCE

# OF ACTIVE MEMBERS IN

COMMISSION MEETING DATE(S NOTES CURRENT # OF ACTIVE MEMBERS
) & MEMBERSHIP ATTENDANCE
One commissioner contacted Sharon in advance
May, 2022 that she couldn't make the meeting. Rest did not 0 4
show.
AIRPORT
Four commissioners in attendance, fifth contacted
August, 2022 Sharon in advance that she couldn't make the 4 5
meeting.
Prior to reorganization struggled to have a
March, 2022 Meets quarterly, even with 1 member guorum & attract new members; scheduling 1 1
conflicts likely cause
Difficult to get commitments from youth
participants. Suggest working with schools
YOUTH and organizations (like B&G Clubs) and
meet kids where they are for input. Virtual
June, 2022 and electronic communication through 1 1
surveys, etc. may be more beneficial for
these audiences. Kids seem to have a lot of
afterschool commitments that may make
attending meetings challenging.
One applicant dropped due to meetings
LIBRARY March, 2022 Meetings held quarterly with 1 member present held during week/nights; After 1 1

reorganization participation is very low




COMMISSION

MEETING DATE(S)

NOTES

REASON FOR CHANGE IN ATTENDANCE
& MEMBERSHIP

# OF ACTIVE MEMBERS IN
ATTENDANCE

CURRENT # OF ACTIVE MEMBERS

ARTS & HUMANITIES

February, 2022

Membership waned since becoming non-
regulatory.

Commission members manned the chalk
art table at West Fest, which was very
popular.

1 commissioner, 1 associate

2 commissioners and 1 associate member

March, 2022

1 commissioner, 1 associate

2 commissioners and 1 associate member

June, 2022

1 commissioner

2 commissioners and 1 associate member

CULTURAL DIVERSITY

January, 2022

Commission meets monthly with great attendance

One commissioner resigned for personal
reasons and one due to schedule conflicts;
new members were appointed as
commissioners and associate members

2 commissioners

5 commissioners and 2 associate members

February, 2022

4 commissioners, 2 assoc

5 commissioners and 2 associate members

March, 2022

4 commissioners, 3 assoc, 1 guest

5 commissioners and 2 associate members

April, 2022

4 commissioners, 2 assoc, 1 guest

5 commissioners and 2 associate members

PARKS & RECREATION

Monthly unless sparse

agenda and will go to Consistently has quorum Very active - full membership 5 5
(regulatory) .
bi-monthly
Staff opened up participation to
. anyone with an interest in the West
Has met monthly since Members requested regular, monthly meetings End. The WEC Agendas are sent to
WEST END v which its liaison tries to accomodate, schedule Full membership ' & 5

January

permitting.

21 people. Meeting attendance
ranges from 10-15 persons including
West End Commissioners.




REASON FOR CHANGE IN ATTENDANCE

# OF ACTIVE MEMBERS IN

COMMISSION MEETING DATE(S NOTES CURRENT # OF ACTIVE MEMBERS
(5) & MEMBERSHIP ATTENDANCE
March, 2022
Four of the full members and the
cobl Meets quarterly Full membership one associate member actively 5 and 1 associate

June, 2022 participate.

Planning & Zonin Have full participation with all members.

& & 6/28/2022 Meet as needed-per City Code However, there are meetings when not all 5 5

(regulatory)

members are present, due to conflicts.




