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Sierra Vista’s educated, experienced workforce takes leading edge
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= %l Discover more af www.SierralistaAL gov or call (520) 439-212.

Discover Sierra Vista | Be Extraordinary
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Arizona’s
Association

What is Economic Development?

* Broadly defined as a group of programs or activities that seeks to improve
the economic well-being and quality of life for a community. This can be
achieved by:

for Economic
Development

» Creating and retaining well-paying jobs

= Supporting business growth

* Diversifying Tax Base

* Developing key real estate

* Providing access to open space, neighborhood amenities and cultural programs

Key Functions of Local Economic
Development

* Strategic Planning

* Business Marketing and Attraction

* Entrepreneurial and small business development
* Workforce development

* Real Estate development and reuse

* Neighborhood redevelopment

* Economic Resiliency

Tourism



Other Definitions

« A set of programs and policies that aid in the
creation, retention and expansion of jobs; the —
development of a stable tax base; and the I Y
enhancement of wealth R

- International Economic Development Council

* The process by which a community creates,
retains, and reinvests wealth and improves the
quality of life

- City of Sierra Vista Information Paper on Economic Development

ARIZONA

SierraVistaAZBusiness.com
(520) 439-2212



What does that mean for Us?

The City has approached Economic Development as
facilitating business retention, expansion, and attraction

City Council approved the economic development
Framework Objectives in the “Plan for Prosperity” in 2018

...staff works collaboratively ...This effort takes a combined
effect to change the environment (real, virtual, and
perceived)

“Whole of Government” approach




Plan for Prosperity Update

Update Directed by Council in the
Strategic Plan

Community based: Business owners,
educators, healthcare, real estate,
banking, defense contractors, Fort
Huachuca, workforce, and nonprofits

City Staff: Community Development,
Tourism/Marketing, Leisure and
Library, Economic Development, and
Public Works

rosperity 2018




O

ty SWOT Snapshot

Lack of Awareness

Location

~ For
uutd k— S D Stagnant Revenue . +
Community Aesthetics
nity

Ouality of Available Retail

rRecreational Entertainment -
Il ack of Economic Diversification

Climate

Opportunities

Mexico

City Airport
Partnerships  Outdoor Activities

1 Tourism

«  West-End
UAS/Cyber education/business

Cost of Living Large Community Events
Fort Huachuca Expansion




Framework Objectives

Tourism and retail development — Mexico

Maximize economic impact of municipal
airport

Improve and sustain parks and
community events

West End Redevelopment
Increase awareness of Sierra Vista

Expand awareness and opportunity of
military missions on Fort Huachuca

**Qbjectives have not been prioritized




Tourism & Retaill — Mexico

Even more competitive environment as the 2021 appropriations bill expands the
border travel zone for Mexican citizens from 75 miles to the entire state of AZ and

NM.

— The PHX metro, Sedona, and Flagstaff will now be competing to attract Sonorans
so we no longer hold an advantage by being located near the international
border. To these other communities’ advantage, the pending completion of 1-11
will carry traffic directly from the Nogales POE to Maricopa County communities,
potentially reducing visitors’ need to utilize the Cochise County POEs at

Douglas and Naco, thus bypassing Sierra Vista altogether.
Not supported by the current political environment/pandemic

This initiative has not been funded




Maximize Airport

Working with Forest Service Helicopter
Base via Long-Term Lease

— Secures a Key asset for the fire season

— Permanent location with additional jobs

Begin preparing the 13 acres for
development with Fort Huachuca
Concurrence

Initiate advertising campaign for large
aircraft aviation user

MRO (Maintenance, Repair, and Overhaul)
potential jobs 25-200

LOCATIONS FOR T AEROSPACE AND DEFENSE INDUSTRY ssmemsmsmmmsnsc

SIERRA VISTA,
ARIZONA:
PRIME TEST |

LOCATION



Parks & Events

e Attract sporting events and tournaments

— Increasing the quality of life directly supports economic development

— The Sports Division realized significant gain in revenue with visitors from across Arizona,
New Mexico, Colorado, Washington state, California, Minnesota, etc.

— Real impacts to our local hospitality businesses and demonstrating the high quality of
living in Sierra Vista

Jan 30-31 USSSA SUPERBOWL SHOWDOWN YOUTH FASTPITCH SOFTBALL $115,802.56 $8,102.83 $274,452.07
Feb 13-14 USSSA CLASSIC YOUTH FASTPITCH SOFTBALL $84,741.96| $5,620.30 $200,838.45

FEB 20-21 USSSA CAN’T BEAT THE FREEZE YOUTH FASTPITCH SOFTBALL $84,535.34 $5,881.91 $200,348.76
Feb 27-28 USSSA SWING INTO SPRING YOUTH FASTPITCH SOFTBALL $79,367.74 $5,325.75 $188,101.54

And there is more to come...




West End Redevelopment

EXHIBIT “E” -
CONCEPUTAL MASTER REDEVELOPMENT FRAMEWORK PLAN

Make W Fry
Blvd./Garden Ave
“more safe and
convenient”

Redevelopment
area/grant

Entertainment
District

Urban Infill District

Park improvement - P: 3 D-QRMGW:GWE E M.laﬁew nr: ESNmﬁs USDA. USGS, AEX
Landwehr and | :
Soldier Creek Park
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Improve Awareness

Increase awareness of Sierra Vista as a destination for tourism and business with

joint effort of tourism and economic development

0 The 17 best cities in the Western US to live in after the pandemic -

0 Best Places in Every State to Live on a Fixed Income -

o Sierra Vista is the Hummingbird Capital of the US -

X

Change in Website Traffic

NY

co

...best City to telework from

Homes you can afford

~ Find out more about living in Sierra Vista, AZ!


https://www.businessinsider.com/best-cities-to-live-in-the-west-region-2020-7
https://finance.yahoo.com/news/best-places-every-state-live-200000898.html?guccounter=1&guce_referrer=aHR0cHM6Ly93d3cuZ29vZ2xlLmNvbS8&guce_referrer_sig=AQAAAGhNnoydywwz55T-iILHz-3vD0Gkx3uyoHQBl1Cqq8B4AEPqAhmpyv0tvihMs6xrrlBZUASF-bxd8BKj-ZCJ2dCljhpWJ04KuDVwHthXBjjxeaKxapuYgQlIqCBzwjODykzOmPtDwmwtHx6tuXw3xf6UNvto8JwtVTCmjAzwQyWM
https://poststar.com/travel/southern-arizona/image_4ed7708a-081f-5276-96e9-cbe0fd45f5c3.html
https://kdhnews.com/news/ap/family-travel-five-grab-the-binoculars-and-head-outdoors/article_592929e4-b63c-57e7-a8da-de088e8bedd7.html

Expand
Awareness of
Fort Huachuca

| -~ BCTCPX
| - DIVCPX
+ Pre-CTC Rotati
BN (CORPS)

Partner with Huachuca 50 and Cochise
County

Work with consultant/lobbyist

Engage key legislative and DoD officials
on the uniqueness and opportunity for
additional missions

Highlight partnerships between the City
and the Fort

Reinforce the message of Fort Huachuca’s

Military Value within Arizona and
Washington, D.C.

**Economic Development is the City lead for
the Association of Defense Communities




Business Retention

Small Business Loans (CDBG) — direct grant assistance to 11
businesses (no other federal funding) with $86,050

» 24 businesses reviewed plus an additional 14 that did not complete the application
» 21 of 24 received federal assistance through the City or from SBA

City Ombudsmen —engaging business owners on potential friction

pomts with the city

Right of way concerns

» Access to business

* Fry and Garden streetscape project

* Permitting process

* This effort also involves redevelopment and engagement with Community
Development and Marketing on areas such as the mobile home
parks/hotels/multifamily.

Work in Partnership with SBDC, Sierra Vista Area
Chamber, Hispanic Chamber, VBOC, AZ@Work, Cochise College,
ACA, and AREDF



Buy Local Campaign

May 2020 — City Initiated video campaign to support local
business at the beginning of the pandemic to encourage local

shopping

City of Sierra Vista - & e 2 City of Sierra Vista - &
; Jun2, 2020 - @ i ; May 26, 2020 - @ L
The Power of Buying Local

Why Buy Local?

&1 —— &7 &7 L&

(ilﬁbm [t isn't magic... it's economics!

e 28 6 Comments 11Shares 9.5K Views we 168 21 Comments 70 Shares 19K Views
L . L .
oD Like (D comment ~> Share oD Like (D comment ~> Share

Ongoing support to the Sierra Vista Area

Chamber of Commerce Grant Effort for
“Shoon | ocal Online”’



Shop Local Online Training
Program

“The Sierra Vista Area Chamber’s Shop Local
Online Training program collects the SHOP LOCAL
resources and tools available to help B ONLINE}
business owners bring their businesses 8 _JTRAINING PROGRAM

online in one place, as well as offering

discounts on relevant Cochise College — —

Classes and 3 free months on a local succ Ess
marketplace upon completion of the GET YOUR BUSINESS ONLINE

p ro g ram .” Currently, 64% of consumers prefer the convenience of online shopping. Those are

impressive numbers if your business is online, but what if it isn't? Let the Sierra Vista Area
Chamber of Commerce help you get the resources, assistance, and discounts necessary

to get your business online.

Training Promotion Access

Access the resources Participants wil have their Participants receive 3
that will help you create online presence promoted months free on alocal
an online presence in on the chamber's website online marketplace upon
one place. and social media. completion of the program.

IT'S FREE TO PARTICIPATE

Allyou need to do is visit our website and apply, we are accepting businesses that have
not yet taken advantage of e-commerce by selling their products and services online.

GET MORE INFORMATION ON WWW.SIERRAVISTAAREACHAMBER .COM OR CALL {520) 4568 6940


https://www.svachamber.com/shop-local-online-program

Business Expansion and
Attraction Examples

12 Expansion Projects
— 143 Street Tacos
— Bone Dry Tap House

19 Business Attraction Projects

— Best Western Plus / Tombstone
Brewery in the redevelopment
area

— Julian’s Gymnastics and Parkour




Office of Local Defense Community
Cooperation (Formerly OEA)

Airport Study - $160,000 federal funds (leveraging this study now)

— Diversity study

— Set the stage to remove the excess material, prepare the remaining 13 acres for construction

— The potential job creation from 25 to more than 200

Sierra Vista Technical Assistance Program - $279,000 federal funds
supporting business retention and expansion efforts

Enrolled Firms —

— Huachuca Shuttle and Taxi LLC
— M&M Powder Coatings LLC

— Z4 Enterprises

— 3D Management and Consulting
— Nemean Solutions LLC

Program Results —

Contracts Awarded 14
Employees In Sierra Vista 30
Employees Outside the Region 13
Total Job Growth 43

Average Revenue Growth 26%o

Overall five year economic impact exceeds $18M

INTELLIGENCE. "%




Office of Local Defense Community
Cooperation (Formerly OEA)

« Fort Huachuca Joint Resource Utilization Study (JRUS)
Business Retention $424,635 in Federal Funding

— Collaborative process to capture the military value/update 2007 report
— Preserves resources (land, airspace, and spectrum) for future missions
— Enables long-term growth of DoD missions

— Supports business retention and expansion through federal and state
government investment

e Defense Community Infrastructure Pilot Program (DCIP) Business Retention and
QOL $1,437,800 / $100,000 City

— Reduce EMS response times on Fort Huachuca and the City
— Supports the Military Value of Fort Huachuca

— Reinforces the relationship of the City with Fort
Huachuca

— Increases visibility of Fort Huachuca/Sierra Vista

}_.:-f e

**Economic Development Manger serves as PM and ;
¥ Toint Resource Ut1hzat10n Stu

1 1 Ff 11 A<~ r—-a ™~



Federal Advocacy Example

Army’s plan to relocate UAS training to Fort Rucker AL |
staff work and analysis in coordination with the City’s Washington DC lobbyist
setting conditions for Mayor and Council engagement

In 2019 the Operational budget was $51.3M annually, over
2,600 trainees each year, and total assigned personnel of 553

Congress of the Tnited States
Whashmgrer, DE 20310

May 1, 2019

The flonorable Mask Esper
Seoretary of the Atiny

10 Asnsy Peotagon, Ronm 1£700
Washington, DC 20310-0101

Dear Seeretery Faper,

We understand the Ammy is considering relocating all or part of fts uaianned airerafi
438te18 (LAS waining mission oot Foet Hoahusa, Ariroia, At a Dtegation, we erc
extrenely cencerniad that the Aoy 1 ¢ v thi cut withont 3 trinsp
prvess ued withoui 3 sareful evaluation of all material ficts, which el buve s
negative impact ca Ay UAS raining effectiveress sad overall resdiness,

As you krow, o Hascboc opersics the fargest UAS training enterpeise ia the workd,
This site fochades access 1o 964 spuare miles of the only restricted airspace in the nation
that by apecially designated for UAY fight. Fort Huachica hat avcow to ether riliiary
operating ares, inctading corhdon b White Sands Missite Rangs and o ueher rentrictod
sirspace, Any asseswrant concerniag moviog the AN ryission should inclee
srnparison of svailability of curreat zirspoce: projected growth potential tor foture
aiespace: protestions from encroackmens: 5 a3y congestion or threughpad iasties eaad
by cumpeting demands for Srapoce.

Asthe Army develops wewpon systettss with borger ranges, the Ay will need improved
HIAS seosoes widerify targets s xess thi resolts of wtacks. Lot Huschuca offers
provimity tothe Huftal Soblier Elocunwsic Teating Range, with bix oiese Usan 28180
e mikes and procecied sadio spactm, prosading oae af he fow paces in the mifitary
it the capahibty of operating semwirs at the distances that future sy siera will reuire.,
This proimiry ennées the military valie of conducting UAS traiming at this hecstion,

Font Huachuca’s westher and climate otfer a wgnificantly higher raenber of flight days
for UAS $hight teninine than the weather a3 othee potential locations, inchading the U,
Auiny Avistion Censer of Fasatlence (HSAACE) et Fort Rucker, This fact s upported

¥ the Al Forte Combat Climataleogy Center’s estamate that there arg o6 averaps 78,1
mwore visual flight rule days ut Fort Huachuca than 3 Fort Rucher. Additionally, s 2005
Aty stady reporied that there are, on average, 200 more days of fog 3 Fors Racker thon
at Fort Huachues Further, Fon Ruvker's location oa the Gnlf coast rabses a sigoi fcaly

bigher tisk ol exposure to violent ad severe weather Swems, ke hurricangs e
tomadocs, than Fort Huachuca’s consistently dry climate.

Fort Haschucs abso offers variety of different terrain for training, inchuding desent and
menEns landscepss, In Jine with the Nations] Secunty Strategy's directive to
increse opporiunitics (o “rain the way we fight.” these different fermain scemario
cabance UAS operators Apasure o deployment-tike conditions In fact, FORSCOM
UAS wnils from seross the continental | Inited States have traveled o Fort Juschicea to
wonduct live Hight tralaing speifically 10 1ske advantage of the uique tereain wad
weaihir factors in onder to prepare them for combat sissions. A mave o 100 percent
sienulation tralning for new AN operatocs, discussed os w potential model, would not
atfond this hind of trueao-ite training, and would degrade operaton” ability 10 develap
read-time desision-snaking skills in these types of conditions.

The Aty would Incar significant cost in ceder 1 eeplicats existing training tsciliies ot
Fort Huschuca ot another instatfation. No ether instabtation ot combination of
Installations has the Facilitics avaitable 1o excote this mission f current rates ad with
T fot fiture growth, Given the Army’s hachlog of required military construstion,
spending ¥ duplicate exivi facilites iy imprudent. We reguest ha the Armny
norporsie these cons 10 any assessinent and sk tha the Ay share with Congress
the methouds by which it is cakvuiating costs associatead with sny rsve,

We slso want 6 highlight i i Foet Huach

Cochise Calleys, which increases the value of this training for both UAS opsrators and
the Army. For years now, Cochise College and Fort Huschucea have vperited under an
agreemeat which allows stadents udergolng UAS trafming at Fort Huachuca to receive
transferable colleye Grodit - complete with a transeript und letter grade—specitically for
the VAS aining they receive from ihs Army. Last year, neorly 150 sohliers ubtained i
ermeted Eirvraft o o1 ight nperati ree, Thess degrecs
are sevepted by o rmber of colfepes and universitics, including Embey-Riddle
Actonauiel Lniversity. We appesciate and support the Army’s ety o explore ways
todocecase civilian craventialing and acaderric eredit proided tavgh Army triring.
prticulasly those led by Sergeant Major of the Army Dhailey. We strougly urge you o
coaslider this unique valu-added clment to UIAS training ot Fort Huschuca, which does
rot exist it any orher comparable installation, ax part of any assessient,

Vinafly, we request that the Ammy beief Arizona Dileaticn Merabers s sovi 8 possible
on the status of 2ay ongwing swdy 10 relocate the UAS training mission frorm Fort
Huschuca: the critecta the Army fs wsing for this sssessrment; the Army"s cxtimated cost
torefocatc the misslon o include canstruetion aad rimulator costs; and a taicline for e
decisian. Please coordinate the Member briefing with Katie Chaudoiz in the office of

**Primary Business Retention

Senator Martha McSally at Kotie Chaudolni@dsSallySenate gov; Nick Rawls in the
office of Senator K Sinema ot Njsk_Kuadss S

in the ofi

0l i Christian Walker

Robers.thokumailhosss.gox.

ol

Ann Ritkpatsick ot Chrstizn, Walket@avai.)
and Robert Teoku in the office of Cangressmin Ruben Gallego at

Sincorely,

Rubea Gallego
Menber of Cangress

B

Ri rijalva
Member of Congresy

A vibo—

Paul A. Gosar, DD.S.
Member of Congress

Tr O~

Tom O'Hall
Member of Congress

“Greg Stanton
Meaber of Congress

Detibie Lesko
Member of Congrese

David Schwelert
Mamber of Congress



Workforce

Economic Development Manager serves on the
Board of Arizona@Work Southeastern Arizona

— Statewide workforce development network

— Strategy for Cochise, Graham, and Greenlee counties for all
employers to recruit, develop, and retain employees

Steering committees for Cochise College and

UofA CAST

— Business, Intelligence, and cyber programs

Buena High School Automotive CTE
committee

Partnered with the President of
Cochise College, Fort Huachuca on
Virtual/Augmented Reality Program
and business attraction

EXTRAORDINARY WORKFORCE.
UNCOMMON TECHNOLOGY.

Looking for an innovative, tech-centric workforce? Look at Sierra Vista, where graduates from
one of the nation’s top cybersecurity programs, hundreds of highly trained transitioning
soldiers, and job-ready YR/AR students make the 2Ist-century workforce a thing of the past.

Ready for tech? Email EconomicDevelopment@SierraVistaAZ gov

//\ SierraVista www.SierraVistaAZBusiness.com
WP ARIZONA (520) 439-2212



Legal Considerations

e AZ Gift Clause

— AZ Constitution prohibits the expenditure or use of public monies for
private purposes under Ariz. Const. art. IX, § 7

— AZ State Supreme Court ruled in favor of the Peoria taxpayers

(Goldwater Institute) Feb 2021. 5S2.6M to two private businesses with
nothing in return to the public

— Limits Economic Development Incentives

 Non-Disclosure Agreement/Letter of Interest

— Will prevent Economic Development from discussing ongoing prQé
or even exploration of opportunities




Asset Inventory — Light/Heavy

Industrial

Industrial Zoned Parcels

EXTRAORDINARY SKIES.
UNCOMMON GROUND.

Light/Heavy Industrial /
Industrial Park Areas

Red — within the Sierra
Vista City Limits

1 Blue - Cochise County/
w1 Unincorporated Areas
] vicinity of Sierra Vista

viewer/index.html?id=5405d6f687c1439aale7e?

185a3fc709
Community Development— Blake Fischer




Arizona Commerce Authority

Lead — Recent Example

Project Name

Project Cascade

Submitting Organization/Community

Date & Time Due to ACA

Tuesday, February 16 @ 3 p.m.

Site Search Geography

Statewide

Responses submitted to:

Abby Wells
abbyw@azcommerce.com

Project Overview

200+ Jobs

300-400K SF Bldg to Purchase
32’ Preferred Ceilings

7 acres Land

Identification of existing building (preferred) or greenfield site alternative.

Jobs

200+|Opera

Average Wage

$55,000| Capita

Site Requirement Description

Required Metric

Location & Ownership

Site Name

Please identify

Address/Intersection

Please Identify

250,000 Gallons of Water a Day
(176-277 acre feet annually)
* 5 miles to Interstate HWY

Utility Requirements

border of the subject site or be available b
the Utility Availablity Date below.

City Pleasa ldentify Utility Availability Date Xx/xx/xxnx or “Existing"
7Ip Please Identify Electrical Usage (kWh/year) ~11M kWh [ year
Owner (or Representative) Please Identify Natural Gas Usage (cubic ft/year) 34,000 therms/yr

Contact email

Please Identify

Contact phone

Please Identify

Water Usage (avg. gallons/day)

250,000 gallons/day

Aerial Map with site boundries

Attach aerial map(s)

Waste Water (avg. daily usage)

75,000 gallons/day

Foreign Trade Zone (identify zone number)

Please Identify

Building Info

Logistics

Year Constructed (include additions)

Please Identify

Nearest Commercial Airport (Name & distance)

Please Identify distance

Total Square Feet 300-400K SF
Clear Ceiling Height 32 preferred
Zoning Light Industrial

Nearest Interstate Highway (Number & distance)

Within 5 miles of interstate highway require

Greenfield Site Alternative

Rail access to site

Spur to site or intermodal access preferred

Site Acreage / Additional Acreage Available

7 acres to support 300-400K SF

Local Incentives

Are local incentives available? If yes, attach overview in
separate document.

Identify in separate letter.

Site/Building Cost

Purchase or Lease

Purchase




Economic Indicators 1of2

Business Climate E"> Housing Market
- 2020 New Business License - Property Full Cash Value

down by 13% (Sector decline Increase in 2020

Food, Retail, and Health)
- Significant Improvement in

2020 Bldg. Permits up 25% over Home Closings (up 13% in 2020
2019 (five year high) over 2019) up 7% in value
- Zero non-residential
construction in 2020, only 1650 SF - 2020 Permits for Single Family
in 2019 Homes increased 29% over FY19

Population and Labor
Market

- Population steady 2019-2020, increase
in 2020 Labor Workforce by 7%

- Dec 2020 City Unemployment rate
(5.2%) Below AZ (7.3%) and below the
national rate of (6.5%)




Economic Indicators 2of2

Revenue County Enrollment (K-12)

- Annual Sales Tax — continues to - Enrollment up in 2018, flat in 2019 and
increase with 4.9% growth in 2020, not keeping pace with population

2020 growth :>
- Bar and Restaurant — down 3.1%
in 2020 (AZ down 15.4%)

- Extended Stay — down 6.2% in
2020 (AZ down 31.9%)

Commercial Property

- Vacancy rate is 11.6% (The vacancy rate
was impacted by a change in the data set to
remove churches/non-profits/county
enclaves)

- 44.7% of the total city vacant units are in

the West End :

Commercial Property Map




Business Inventory

i1 SIERRA VISTA, AZ
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Population & Labor Market

Sierra Vista Labor Force

20000

25
19000
18637y .

18000 18;389 18225
17000

2014 2015 2016 2017 2018 2019

~—Labor Force

Sierra Vista and Cochise County (SV & Douglas MSA)
46,000 132,000
45,500 131,000
4
208 130,000
44,500
129,000
44,000
128,000
43,500
43,000 127,000
42,500 126,000
s W@" S x@“« & wy & w& w@" @»ﬁ’ W@“ @'é’
& L I S O
o &
&
W Sierra Vista = Cochise County

31

Estimated Property Values

3,200,000,000
3,150,000,000
3,100,000,000
3,050,000,01

3,000,000,000
2,950,000,000
2,900,000,000
2,850,000,000
2,800,000,000

2,750,000,000
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

3/9/2021



3/9/2021

Housing Market

THE HOUSING RePORT — IONG THE HOUSING RePoRT — IONG

SURRVSTA | FESUARY 2021 z SERRAVSTA | FEUARY 2021
oy o 5, S o 2 318 sy MEDIAN

D11 6 7 et sy 3050 SOLD PRICE

SERRAVISTA

A MEDIAN PRICED HOME SIERRA VISTA
Medianpice  lokRate M

ACTIVE LISTINGS AND MONTHS OF INVENTORY SEReA VISTA

© iclntiden Bl Meakatlemis;

5w =i
Q—V\w“:
HHEE g HE B snull

RESIDENTIAL UNITS
CITY OF SIERRA VISTA, AZ

MANUFACTURED HOME UNITS

16
SINGLE-FAMILY ADDITIONS 6
7
12
o7
75
SINGLE-FAMILY UNITS 68
64
57
@ o 20 40 60 80 100 120

2020 m2019 2018 m2017 m2016

34



3/9/2021

New Business License Location

CY2019 (306 total) CY2020 (268 total)

New Business License Type

CY2019 CY2020

TS A L AL

38 fewer new business license in 2020
* -14in Retall

¢ -14in Food

¢ -19 Health and Wellness




Building Permits

PERMIT HISTORY
CITY OF SIERRA VISTA, AZ
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206 M0 09
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Tenant Improvements.
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37

Non-Residential Construction

SQUARE FOOTAGE BUILT

CONSTRUCTION TYPE

COMMERCIAL]| 35,664

INDUSTRIAL o

INSTITUTIONAL

OFFICE|

TOTAL

3/9/2021
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Total Sales Tax Revenue

25,000,

21,031,942
20,000,000 =
17,749,082

16,650,008

— 20,040,690
15,000,000 17,555,028 18,092,696

16,192,020

10,000,000

5,000,000

2012 2013 2014 2015 2016 2017 2018

¥ Total Sales Tax Revenue by Fiscal Year

Restaurant & Bar Tax Revenue

3,000,000

1,997,722 2,172,251 2,391,663
1,847,437 \ 2126418 2,2%583 - 2,318,154
2,000,0001,917,482 \ 1,916,690 w= -
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Commercial Vacancy Rate (% of Vacant Units) by Sector - Updated August 2020

.9 - Canyon De Flores, 1.6%
8- BST Cornerplace, 0.4% %

7 - South Highway, 18.2%

6 - East Highway, 0.8%

5 - Crossroads Commerce Ctr, 1.6%
~—_1 - West End, 44.7%

4 - Four Corners, 3.2%

3. East Fry Blvd, 9.9%

'éiii i

PERCENT PERCENT VACANT PERCENT PERCENT
VACANT SQ. FT. SQ. FT. VACANT UNITS = VACANT UNITS
TOTAL SQ. FT. = VACANT SQ. FT. (OF SECTOR (OF QTYWIDE TOTAL UNITS ~ VACANT UNITS (OF SECTOR (OF CITYWIDE
TOTAL SQ. FT.) ~ VACANCY SQ. FT.) TOTAL UNITS)  VACANCT UNITS)
1 - West End 2,487,045 440,667 17.7% 38.8% 27.8% 44.7%
2 - Central 1,364,518 131,762 9.7% 11.6% 247 43 17.4% 17.0%
3 - East Fry Blvd 624,005 57,101 9.2% 5.0% 100 25 25.0% 9.9%
4 - Four Corners 1,766,549 40,793 23% 3.6% 111 8 7.2% 3.2%
5 - Crossroads Commerce Ctr 548,360 19,878 3.6% 2.0% 40 4 10.0% 1.6%
6 - East Highway 765,455 3,800 0.5% 0.3% 51 2 3.9% 0.8%
7 - South Highway 2,055,601 245,902 12.0% 21.6% 258 46 17.8% 18.2%
8 - BST Cornerplace 125,642 25,050 19.9% 2.2% 5 i 20.0% 0.4%
9 - Canyon De Flores 94,043 12,513 13.3% 1.1% 28 4 14.3% 1.6%
CITYWIDE 9,831,218 977,466 9.9% 100.0% 1,247 246 19.7% 100.0%
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Bubble with K-12

Enrollment over Population Growth

General Population with no growth in

2015-17 decline school age
children in

7006 2019/2020
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