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Agenda
• Definitions
• Principles
• Development of the City of Sierra Vista’s Economic Framework
• Framework Progress Update
• Business Retention – Expansion – Attraction
• Office of Local Defense Community Cooperation (OLDCC)
• Federal Advocacy
• Workforce
• Legal Considerations
• Asset Inventory (light/heavy industrial)
• Arizona Commerce Authority (ACA)
• Economic Indicators
• Questions



Arizona’s 
Association 
for Economic 
Development



Other Definitions
• A set of programs and policies that aid in the 

creation, retention and expansion of jobs; the 
development of a stable tax base; and the 
enhancement of wealth 

- International Economic Development Council 

• The process by which a community creates, 
retains, and reinvests wealth and improves the 
quality of life

- City of Sierra Vista Information Paper on Economic Development



What does that mean for Us?
• The City has approached Economic Development as 

facilitating business retention, expansion, and attraction

• City Council approved the economic development 
Framework Objectives in the “Plan for Prosperity” in 2018

• …staff works collaboratively …This effort takes a combined 
effect to change the environment (real, virtual, and 
perceived) 

• “Whole of Government” approach



Plan for Prosperity Update
• Update Directed by Council in the 

Strategic Plan

• Community based: Business owners, 
educators, healthcare, real estate, 
banking, defense contractors, Fort 
Huachuca, workforce, and nonprofits

• City Staff: Community Development, 
Tourism/Marketing, Leisure and 
Library, Economic Development, and  
Public Works



Results - SWOT



Framework Objectives
- Tourism and retail development – Mexico 

- Maximize economic impact of municipal 
airport

- Improve and sustain parks and 
community events

- West End Redevelopment

- Increase awareness of Sierra Vista

- Expand awareness and opportunity of 
military missions on Fort Huachuca

**Objectives have not been prioritized



Tourism & Retail – Mexico 
• Even more competitive environment as the 2021 appropriations bill expands the 

border travel zone for Mexican citizens from 75 miles to the entire state of AZ and 
NM. 

– The PHX metro, Sedona, and Flagstaff will now be competing to attract Sonorans
so we no longer hold an advantage by being located near the international 
border. To these other communities’ advantage, the pending completion of I-11 
will carry traffic directly from the Nogales POE to Maricopa County communities, 
potentially reducing visitors’ need to utilize the Cochise County POEs at 
Douglas and Naco, thus bypassing Sierra Vista altogether. 

• Not supported by the current political environment/pandemic
• This initiative has not been funded



Maximize Airport
• Working with Forest Service Helicopter 

Base via Long-Term Lease
– Secures a Key asset for the fire season
– Permanent location with additional jobs

• Begin preparing the 13 acres for 
development with Fort Huachuca 
Concurrence

• Initiate advertising campaign for large 
aircraft  aviation user 

• MRO (Maintenance, Repair, and Overhaul) 
potential jobs 25-200 



Parks & Events
• Attract sporting events and tournaments

– Increasing the quality of life directly supports economic development 
– The Sports Division realized significant gain in revenue with visitors from across Arizona, 

New Mexico, Colorado, Washington state, California, Minnesota, etc.
– Real impacts to our local hospitality businesses and demonstrating the high quality of 

living in Sierra Vista

And there is more to come…

Dates Description Sport Estimated Revenue Estimated Tax Revenue Estimated Total Economic Impact

Jan 30-31 USSSA SUPERBOWL SHOWDOWN YOUTH FASTPITCH SOFTBALL $115,802.56 $8,102.83 $274,452.07 

Feb 13-14 USSSA CLASSIC YOUTH FASTPITCH SOFTBALL $84,741.96 $5,620.30 $200,838.45 

FEB 20-21 USSSA CAN’T BEAT THE FREEZE YOUTH FASTPITCH SOFTBALL $84,535.34 $5,881.91 $200,348.76 

Feb 27-28 USSSA SWING INTO SPRING YOUTH FASTPITCH SOFTBALL $79,367.74 $5,325.75 $188,101.54 

TOTALS $364,447.60 $24,930.79 $863,740.81

24 27 Mar 2022



West End Redevelopment
• Make W Fry 

Blvd./Garden Ave 
“more safe and 
convenient”

• Redevelopment 
area/grant

• Entertainment 
District

• Urban Infill District
• Park improvement 

Landwehr and 
Soldier Creek Park 



Improve Awareness 
• Increase awareness of Sierra Vista as a destination for tourism and business with 

joint effort of tourism and economic development
o The 17 best cities in the Western US to live in after the pandemic - The best cities in the 

West to live in after coronavirus (businessinsider.com)

o Best Places in Every State to Live on a Fixed Income - Best Places in Every State To Live on a 
Fixed Income (yahoo.com)

o Sierra Vista is the Hummingbird Capital of the US - Southern Arizona | Travel | poststar.com
Family travel five: Grab the binoculars and head outdoors | Associated Press | kdhnews.com

…best City to telework from

https://www.businessinsider.com/best-cities-to-live-in-the-west-region-2020-7
https://finance.yahoo.com/news/best-places-every-state-live-200000898.html?guccounter=1&guce_referrer=aHR0cHM6Ly93d3cuZ29vZ2xlLmNvbS8&guce_referrer_sig=AQAAAGhNnoydywwz55T-iILHz-3vD0Gkx3uyoHQBl1Cqq8B4AEPqAhmpyv0tvihMs6xrrlBZUASF-bxd8BKj-ZCJ2dCljhpWJ04KuDVwHthXBjjxeaKxapuYgQlIqCBzwjODykzOmPtDwmwtHx6tuXw3xf6UNvto8JwtVTCmjAzwQyWM
https://poststar.com/travel/southern-arizona/image_4ed7708a-081f-5276-96e9-cbe0fd45f5c3.html
https://kdhnews.com/news/ap/family-travel-five-grab-the-binoculars-and-head-outdoors/article_592929e4-b63c-57e7-a8da-de088e8bedd7.html


Expand 
Awareness of 
Fort Huachuca

• Partner with Huachuca 50 and Cochise 
County

• Work with consultant/lobbyist
• Engage key legislative and DoD officials 

on the uniqueness and opportunity  for 
additional missions

• Highlight partnerships between the City 
and the Fort 

• Reinforce the message of Fort Huachuca’s 
Military Value within Arizona and 
Washington, D.C.

**Economic Development is the City lead for 
the Association of Defense Communities



Business Retention
• Small Business Loans (CDBG) – direct grant assistance to 11 

businesses (no other federal funding) with $86,050  
• 24 businesses reviewed plus an additional 14 that did not complete the application
• 21 of 24 received federal assistance through the City or from SBA 

• City Ombudsmen –engaging business owners on potential friction 
points with the city

• Right of way concerns
• Access to business
• Fry and Garden streetscape project
• Permitting process 
• This effort also involves redevelopment and engagement with Community 

Development and Marketing on areas such as the mobile home                                  
parks/hotels/multifamily.

• Work in Partnership with SBDC, Sierra Vista Area                                  
Chamber, Hispanic Chamber, VBOC, AZ@Work, Cochise College,
ACA, and AREDF



Buy Local Campaign
• May 2020 – City Initiated video campaign to support local 

business at the beginning of the pandemic to encourage local 
shopping

• Ongoing support to the Sierra Vista Area                         
Chamber of Commerce Grant Effort for                               
“Shop Local Online”



Shop Local Online Training 
Program

“The Sierra Vista Area Chamber’s Shop Local 
Online Training program collects the 
resources and tools available to help 
business owners bring their businesses 
online in one place, as well as offering 
discounts on relevant Cochise College 
Classes and 3 free months on a local 
marketplace upon completion of the 
program.”

https://www.svachamber.com/shop-local-
online-program

https://www.svachamber.com/shop-local-online-program


Business Expansion and 
Attraction Examples

• 12 Expansion Projects
– 143 Street Tacos
– Bone Dry Tap House

• 19 Business Attraction Projects
– Best Western Plus / Tombstone 

Brewery in the redevelopment          
area

– Julian’s Gymnastics and Parkour



Office of Local Defense Community 
Cooperation (Formerly OEA) 

• Airport Study - $160,000 federal funds (leveraging this study now)

– Diversity study
– Set the stage to remove the excess material, prepare the remaining 13 acres for construction 
– The potential job creation from 25 to more than 200  

• Sierra Vista Technical Assistance Program - $279,000 federal funds        
supporting business retention and expansion efforts

• Enrolled Firms –
– Huachuca Shuttle and Taxi LLC
– M&M Powder Coatings LLC
– Z4 Enterprises
– 3D Management and Consulting
– Nemean Solutions LLC

• Program Results –
Contracts Awarded 14

Employees In Sierra Vista 30
Employees Outside the Region 13
Total Job Growth 43
Average Revenue Growth 26%

Overall five year economic impact exceeds $18M



Office of Local Defense Community 
Cooperation (Formerly OEA) 

• Fort Huachuca Joint Resource Utilization Study (JRUS) 
Business Retention $424,635 in Federal Funding

– Collaborative process to capture the military value/update 2007 report
– Preserves resources (land, airspace, and spectrum) for future missions
– Enables long-term growth of DoD missions 
– Supports business retention and expansion through federal and state 

government investment

• Defense Community Infrastructure Pilot Program (DCIP) Business Retention and 
QOL $1,437,800 / $100,000 City
– Reduce EMS response times on Fort Huachuca and the City
– Supports the Military Value of Fort Huachuca
– Reinforces the relationship of the City with Fort                                  

Huachuca
– Increases visibility of Fort Huachuca/Sierra Vista

**Economic Development  Manger serves as PM and 
lead for all OEA Projects





Workforce
• Economic Development Manager serves on the 

Board of Arizona@Work Southeastern Arizona
– Statewide workforce development network 
– Strategy for Cochise, Graham, and Greenlee counties for all 

employers to recruit, develop, and retain employees

• Steering committees for Cochise College and 
UofA CAST
– Business, Intelligence, and cyber programs

• Buena High School Automotive CTE      
committee 

• Partnered with the President of                   
Cochise College, Fort Huachuca on                
Virtual/Augmented  Reality Program                
and business attraction



Legal Considerations
• AZ Gift Clause

– AZ Constitution prohibits the expenditure or use of public monies for 
private purposes under Ariz. Const. art. IX, § 7

– AZ State Supreme Court ruled in favor of the Peoria taxpayers 
(Goldwater Institute) Feb 2021. $2.6M to two private businesses with 
nothing in return to the public

– Limits Economic Development Incentives

• Non-Disclosure Agreement/Letter of Interest 
– Will prevent Economic Development from discussing ongoing projects 

or even exploration of opportunities



Asset Inventory – Light/Heavy 
Industrial

Separate Brief available detailing the development potential and solutions 



Arizona Commerce Authority 
Lead – Recent Example

• 200+ Jobs
• 300-400K SF Bldg to Purchase
• 32’ Preferred Ceilings
• 7 acres Land
• 250,000 Gallons of Water a Day 

(176-277 acre feet annually)
• 5 miles to Interstate HWY

Coordinating a Sierra Vista/Cochise 
County  Familiarization Tour with key ACA 
l d hi  T t ti  M  2021



Economic Indicators 1 of 2

Business Climate 
- 2020 New Business License 

down by 13% (Sector decline 
Food, Retail, and Health)

- 2020 Bldg. Permits up 25% over 
2019 (five year high)

- Zero non-residential 
construction in 2020, only 1650 SF 
in 2019

Population and Labor 
Market
- Population steady 2019-2020, increase 

in 2020 Labor Workforce by 7%

- Dec 2020 City Unemployment rate 
(5.2%) Below AZ (7.3%)  and below the    
national rate of (6.5%)

Housing Market
- Property Full Cash Value 

Increase in 2020 

- Significant Improvement in 
Home Closings (up 13% in 2020 
over 2019) up 7% in value

- 2020 Permits for Single Family 
Homes increased 29% over FY19 



Economic Indicators 2 of 2

Revenue
- Annual Sales Tax – continues to 

increase with 4.9% growth in 
2020

- Bar and Restaurant – down 3.1% 
in 2020 (AZ down 15.4%)
- Extended Stay – down 6.2% in 

2020 (AZ down 31.9%)

Commercial Property
- Vacancy rate is 11.6% (The vacancy rate 

was impacted by a change in the data set to 
remove churches/non-profits/county 
enclaves)
- 44.7% of the total city vacant units are in 

the West End

Commercial Property Map

County Enrollment (K-12)
- Enrollment up in 2018, flat in 2019 and 

2020, not keeping pace with population 
growth
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