Sierra Vista
EXTRAORDINARY SKIES.
UNCOMMON GROUND.
Sierra Vista City Council
Strategic Planning

March 22, 23, & 24, 2021
Fire Station #3
675 Giulio Cesare
Sierra Vista, AZ

March 22, 2021 — 12:00 p.m.

- Welcome and introductions

- Brief conversation about the facilitation (Polarities and Pricinples of Human Understanding by the
Facilitators

- Facilitated Discussion about Council Members Priorities

- Brief update from staff on successes from previous strategic plan

- Identify what barriers may exist and what priorities may be missing

- Sorting and prioritization / alignment on council priorities

March 23, 2021 12:00 p.m.

- Welcome and recap from day one (anything come up for us after a night of rest)
- Identification of updated key focus areas

- Drafting of two-year strategic level goals

- Brainstorming on first steps for staff action planning

March 24, 2021(if needed) 2:30 p.m.
- Working on strategic level goals
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