
COMMISSION REDESIGN



CONSENSUS
• All Commissions Remain Titled Commissions
• Commissions Go To Five Members

– Through Attrition
• Meet Not Less Than Four Times Per Year
• Parks & Recreation /  Planning & Zoning

– Regulatory Body
– Authorized by Council Resolution
– Council Liaison

• Other Commissions
– Advisory Body
– Authorized By Administrative Directive
– Department Head Is Liaison



NEXT STEPS
• Update Administrative Directives

–Staff/Council

• Rescind Old Establishing Resolutions
– Staff/Council

• Update Board and Commission Handbook
– Staff/Council



REMAINING CHALLENGES

• Youth Commission/GSVYC
– Joint Service Club Model 
– City Administrative Support

• Cultural Diversity Commission


