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INTRODUCTION

Rounds  Consulting  Group  i s  a  lead ing  economic  and 
publ ic  po l icy  consul t ing  f i rm spec ia l i z ing  in  feasibility  
studies,  economic  impact  analysis,  research,  and  
forecasting .  

• Support  public, private and nonprofit 
organizations throughout  Ar izona and the  
Southwest .

• Prov ide  data -driven insights that  he lp  gu ide  
s trateg ic  dec is ion-making  and he lp  opt imize  pro ject  
outcomes.  
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BACKGROUND

• Sierra Vista currently shares municipal court 
services with Cochise County  ( Just i ce -of - the-
Peace  Court ,  Prec inct  5 )

• The shared model  resu l ts  in  Sierra Vista  
paying an annual fee based on its share of 
court costs.

The purpose of the study: Assess the feasibility of 
establishing a standalone municipal court.
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STUDY METHODOLOGY
• Document  Review :  Col lected and ana lyzed re levant  data ,  

inc lud ing  h is tor ica l  court  s tudies ,  current  operat iona l  
costs ,  and comparable  munic ipa l  court  s t ructures .

• Needs  Assessment :  Eva luated S ierra  V is ta ’s  current  and 
future  court  requirements  based on populat ion  growth,  
case load t rends ,  and fac i l i ty  needs .

• Revenue  and  Expenditure  Analysis :  Analyzed potent ia l  
revenues  ( f ines ,  fees )  and pro jected operat ing  costs  for  a  
s tandalone munic ipa l  court  us ing  data  f rom S ierra  V is ta  
and comparable  Ar izona c i t ies .

• Financial  Feasibility  Evaluation :  Compared the costs  and 
benef i ts  of  a  s tandalone court  vs .  the  ex is t ing  co- locat ion 
model .
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KEY F INDINGS

• Space  Needs :  A  min imum of  4 ,900  square  feet  i s  
required for  a  new courthouse.

• Staffing  Needs :  A min imum of  9  full - time  
equiva lent  (FTE)  pos i t ions ,  inc lud ing  a  judge,  court  
c lerks ,  ba i l i f fs ,  and adminis trat ive  s taf f .

• Construction  Costs :  The tota l  construct ion cost  
for  the  4 ,900 square  foot  courthouse is  pro jected 
between $2 .3M  and  $2 .9M .  
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F INANCIAL  FEASIBIL ITY

• Annual  Savings :  The c i ty  would  save 
approx imate ly  $280 ,700  annually  in  co - location  
court  fees  by  establ ish ing  a  s tandalone court .

• Revenue  Comparison :  Sierra  V is ta  generates  
around $ 174 ,700  in  annual  court - related  
revenue ,  s ign i f i cant ly  lower  than s imi lar  c i t ies  
(62% less ) .

• Operational  Costs :  A  s tandalone court  would 
require  an est imated $1 .4M  annually  for  staffing,  
maintenance,  and  operations .  
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CONCLUSION AND 
RECOMMENDATION

• Mainta in ing  the  current  co- located court  model  
i s  more  cost -e f fect ive  for  S ierra  V is ta .

• The pro jected costs  of  a  s tandalone court  far  
exceeds  the  f inanc ia l  benef i ts .

• The annual  increase  in  costs  of  a  s tandalone 
court  vs .  the  current  co- located court  i s  
est imated at  about  $1M annual ly.
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CONCLUSION AND 
RECOMMENDATION

Recommendation :  Cont inue ut i l i z ing  the  
co- locat ion model  wi th  Cochise  County  to  
opt imize  resources  and avoid  increased 
f inanc ia l  burden.  
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THANK YOU!
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