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FY25 Changes to Date

• General Fund

• Removed NERIS double entry in IT Software – ($35,000)
• Removed reduction to IT Office Equipment Maint - $27,385
• Increased NERIS Fire Reporting System in IT - $6,002
• Added 2% Market Shift in January for FT & PT – $288,559
• Recalculated Allocations :

• Personnel – ($56,756 more)
• O&M – $5,360 less

• Transfer-In CIF to pay for Fire Station 2 capital – ($235,550)
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Budget By Major Fund
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Budget By Expenditure Type
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Revenue Summary
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Debt

• The City finances certain capital projects, depending on a 
variety of factors, e.g., type of project, project cost, 
expected life

• Financing term matches the expected life of the 
equipment

• Two types of debt:
• Bonds (long term)
• Lease purchase (short term)
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Debt Service By Fund (Principal & Interest) 
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Outstanding Debt
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Operations & Maintenance (All Funds)
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Significant O&M Changes from FY2024

Most O&M changes were made to match FY24 actuals or budget

City Manager 
• Professional Services:  ($60,000), removed Resource 

Management Plan funding due to receiving a grant

IT 
• Office Equipment Maintenance:  $112,000, new O365 

Microsoft licenses
• Software:  

• $48,502, new NERIS Fire Reporting System
• ($20,581), OpenGov Capital Software, 2nd year of 

contract, initial setup costs removed
• ($15,300), Blue Ink Platform, signed a 3-year contract in 

FY24, no additional costs in FY25
• Specialized Supplies:  ($44,500), fewer requests for end of 

life PC replacement citywide, majority accomplished in FY24 
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Significant O&M Changes from FY2024

Finance
• Professional Services:  ($25,000), less carryover for impact fee 

update due to partial completion in FY24

City Clerk
• Professional Services:  $48,000, election services

Marketing & Communications
• Advertising:  ($23,760), to reflect actuals from FY24

Fire
• Uniform Allowance: $34,500, change to policy, uniform 

allowance will be issued to employees through separate check, 
increase reflects the offset to taxes

• Professional Services:  ($40,000), organizational assessment 
will be completed in FY24

• Specialized Supplies:  $16,276, increased cost of replacement 
equipment

• EMS Supplies:  $30,000, increased cost of supplies



Internal

Significant O&M Changes from FY2024

Engineering
• Professional Services:  $5,000, increase to testing services due to 

ALLO

Facilities
• Professional Services:  $99,000, increase to HVAC services and 

included electrical assessments
• Building Maintenance:  ($185,000), new list of maintenance, roof 

repairs and painting completed in FY24 causing an overall 
reduction 

• Infrastructure Maintenance:  ($691,500), new list of maintenance, 
Cove pool & tile surface replacement completed in FY24 causing 
an overall reduction

Fleet
• Fuel:  $20,000, increased cost

Community Development
• Professional Services:  $15,000, increased abatements
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Significant O&M Changes from FY2024

Recreation
• Event Supplies:  ($28,500), decrease to West End events, 

additional supplies purchased in FY24 to be used in FY25 which 
caused an overall reduction to this line

Parks
• Professional Services:  $20,000, well maintenance
• Infrastructure Maintenance: ($8,400), replacement items; last 

year’s budget included playground sand, portable bleachers, ADA 
water fountains, topdressing for Parks, and landscaping rock.  
FY25’s requests also show decreased amounts for sand and ADA 
water fountains

Child & Family
• Land and Building Rental:  ($3,000), program cancellation
• Recreation Supplies:  ($8,000), program cancellation
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Significant O&M Changes from FY2024

Sports
• Professional Services:  $23,500, increased tennis and pickleball 

contract instructor payments, increased co-sponsored indoor 
sports contract payments (offset by revenue)

• Recreation Supplies:  ($19,200), concession equipment 
purchased in FY24 causing an overall decrease to line

• Specialized Supplies:  ($10,000), portable pitching mound, traffic 
control equipment, and sports field fencing (Stone, Brown, and 
Roberts) completed in FY24 causing an overall reduction to the 
line

Library
• Professional Services:  $16,732, increased cost to security 

contract
• Office Supplies:  $8,000, increased costs
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Operations & Maintenance

O&M Expenditure Total:  $30,904,505
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Personnel Changes in FY25

Full Time Positions added*

• 1 Animal Control Assistant - $49,359
• 1 Graphic Designer - $60,645
• 2 Facility Maintenance Workers (Fort IGSA) - $122,200
• 1 Transit Driver - $49,986
• 1 Police Officer (previous unfunded position) - $108,891

*amounts include full burden
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Personnel Changes in FY25

Reclassification 

• City Clerk
• Admin Secretary to Department Specialist- $9,087 increase
• City Clerk reclass - $9,283

• Fire
• Fire Battalion Chief reclass - $42,127 increase (total for 4 

positions)
• Fire Captain reclass - $35,230 increase (total for 9 positions)
• Fire Paramedic Add-Pay - $71,821 increase (total for 34 

positions)
• Engineering

• Civil Engineer reclass- $16,327 increase (total for 2 
positions)

• Transit
• Part-time to Full-time pay - $3,228 increase
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Personnel Changes in FY25

Retirement Contributions

• PSPRS contribution - $553,278 increase from FY24
• Total contribution - $7,507,937

• ASRS contribution - $73,715 increase from FY24
• Total contribution - $2,144,177
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Personnel Costs by Fund

Change is predominately a result of:
 -2% annual step increase in July 2024; $460,561 for FT
 -2% market adjustment in January 2025; $254,062 for FT
 -additional personnel
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FY25 Capital Projects
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FY25 Capital Projects
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FY25 Capital Projects
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FY25 Capital Projects
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FY25 Capital Projects
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FY25 Capital Projects
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FY25 Capital Projects
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FY25 Capital Projects

Federal portion – 80%
City portion – 20%
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Upcoming Budget Meetings

• June 27 – Tentative Budget adoption

• July 25 – Public Hearing on property tax levy/Final Budget 
adoption

• August 8 – Tax Levy adoption
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Questions
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