
 
 
June 6, 2024 
 
 
MEMORANDUM TO:  Honorable Mayor and City Council 
 
THRU:    Charles P. Potucek, City Manager 
     
FROM:    Christopher Hiser, Chief of Police  
 
SUBJECT:   REQUEST FOR AGENDA ITEM PLACEMENT 

RESOLUTION 2024-037, Authorization to proceed with 
Intergovernmental Agreement between the City of Sierra 
Vista, the Cochise County Sheriff’s Office, and the Cochise 
County Community College District.  

 
RECOMMENDATION 
The City Manager recommends approval. 
The Chief of Police recommends approval. 
 
INITIATED BY 
Christopher Hiser, Chief of Police 
 
BACKGROUND 
 
Cochise County Community College District, the Sierra Vista Police Department and the 
Cochise County Sheriff’s Office are continuing a partnership to operate the Southeastern 
Arizona Law Enforcement Training Academy (SEALETA) on the Cochise College – 
Sierra Vista Campus.  This resolution authorizes an Intergovernmental Agreement 
whereby one SVPD officer may serve as recruit training officers (RTO) at the academy 
when classes are in session (dependent on department staffing).  In addition, Cochise 
College agrees to reimburse the City of Sierra Vista up to $11,800 for overtime for the 
officer while assigned to the academy.  SVPD also agrees to allow the academy to 
utilize the SVPD defensive tactics room for training when needed.  The purpose of the 
agreement is to enhance law enforcement services by offering a locally available, cost 
effect, Arizona Peace Officer Standards & Training (AzPOST)-approved law 
enforcement training academy.    
 
BUDGET APPROPRIATION 
 
None.   
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

RESOLUTION 2024-037 
 

 
A RESOLUTION OF THE MAYOR AND CITY COUNCIL 
OF THE CITY OF SIERRA VISTA, COCHISE COUNTY, 
ARIZONA; REAFFIRMING SETTLED POLICY TO ENTER 
INTO AN INTERGOVERNMENTAL AGREEMENT WITH 
ANOTHER PUBLIC AGENCY; AUTHORIZING THE CITY 
TO ENTER INTO AN INTERGOVERNMENTAL 
AGREEMENT WITH THE COCHISE COUNTY 
SHERIFF’S OFFICER AND THE COCHISE COUNTY 
COMMUNITY COLLEGE DISTRICT; AND AUTHORIZING 
AND DIRECTING THE CITY MANAGER, CITY CLERK, 
CITY ATTORNEY OR THEIR DULY AUTHORIZED 
OFFICERS AND AGENTS TO TAKE ALL STEPS 
NECESSARY TO CARRY OUT THE PURPOSES AND 
INTENT OF THIS RESOLUTION. 
 

 
  WHEREAS, the City of Sierra Vista is authorized to enter into 
intergovernmental agreements with other agencies pursuant to Arizona Revised Statute 
11-952;  
 

 WHEREAS, the City of Sierra Vista, the Cochise County Sheriff’s Office, 
and Cochise County Community College District desire to enter into this agreement to 
enhance law enforcement services by offering a locally available, cost effective, Arizona 
Peace Officer Standards & Training (AZPOST)-approved law enforcement training 
academy through the cooperative efforts of all parties; and 

 
  WHEREAS, the City of Sierra Vista is able to meet the terms of the 
agreement; and  
 

WHEREAS, the City of Sierra Vista desires to support and enhance law 
enforcement activities intended to provide AZPOST-approved basic training for new law 
enforcement officers. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY 

COUNCIL OF THE CITY OF SIERRA VISTA, ARIZONA, AS FOLLOWS: 
 
  SECTION 1 
 
  The policy of the City of Sierra Vista, relating to entering into 
intergovernmental agreements when in the best interest of the citizens hereby is, 
reaffirmed. 
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SECTION 2 
 
  An intergovernmental agreement attached and made a part hereof as 
Attachment A, between the Cochise County Sheriff’s Office, the Cochise County 
Community College District, and the City of Sierra Vista hereby is approved.  
 
  SECTION 3 
 
  The City Manager, City Clerk, City Attorney, or their duly authorized 
officers and agents are hereby authorized and directed to take all steps necessary to 
carry out the purposes and intent of this Resolution. 
 
  PASSED AND ADOPTED BY THE MAYOR AND CITY COUNCIL OF 
THE CITY OF SIERRA VISTA, ARIZONA, THIS 13th DAY OF JUNE 2024. 
 
 
 
             
      CLEA MCCAA II 
      Mayor 
 
 
ATTEST:     APPROVED AS TO FORM: 
 
 
 
             
JILL ADAMS       NATHAN J. WILLIAMS 
City Clerk     City Attorney 
       
       
PREPARED BY: 
CHRISTOPHER HISER 
Chief of Police 
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INTERGOVERNMENTAL AGREEMENT BETWEEN 

COCIDSE COUNTY SHERIFF'S OFFICE AND 

SIERRA VISTA POLICE DEPARTMENT AND 

COCHISE COUNTY COMMUNITY COLLEGE DISTRICT 

This Agreement is made by and between the Cochise County Sheriff's Office, through the Cochise 
County Board of Supervisors, hereinafter referred to as COUNTY, the City of Sierra Vista Police 
Department, hereinafter referred to as CITY, and Cochise County Community College District, 
hereinafter referred to as COLLEGE, each as Party and collectively, the Parties. 

Recitals 

Whereas, the County Sheriff and the City's Police Department desire to have a locally 
available, cost effective academy for training new law enforcement recruits so that they may 
become AZPOST certified; and 

Whereas, the College desires to offer educational opportunities for county citizens and 
others to train them for gainful employment, and to that end desires to collaborate with the Sheriff 
and the City to establish such an academy. 

Agreement 

The purpose of this Agreement is to establish the Southeast Arizona Law Enforcement Training 
Academy (the "Academy") through partnerships among COUNTY, CITY, and COLLEGE to 
provide a program for recruits referred to the program by the City Police Department, the County 
Sheriff, or any other Arizona law enforcement agency or self-sponsored, qualified individuals to 
obtain necessary training to be successful AZPOST certified law enforcement officers. 

1. COUNTY shall provide access to its firing range, defensive tactics room, and related
equipment at the Sheriffs facility in Bisbee. The County will provide general liability
coverage for the use of these facilities; provided, however, that the COLLEGE will
provide instructional liability coverage and cause its insurance carrier to name the
COUNTY as an additional insured on its policy and will indemnify the COUNTY for
any liability arising in connection with instruction at any County facility.

2. COUNTY shall assign one qualified law enforcement officer to serve as the academy
sergeant, ensuring delivery of AZPOST approved curriculum. COLLEGE shall
reimburse the COUNTY for overtime associated with the Academy up to $14,200 per
four-month academy. COLLEGE shall provide the assigned sergeant a meal ticket for
use during the academy.

COUNTY shall provide one recruit training officer (RTO) for each academy (if
possible, based on COUNTY's staffing needs) to serve as a participant counselor who,
among other duties, shall serve as a liaison with AZPOST and oversee and mentor
recruits. COLLEGE shall reimburse the COUNTY for overtime associated with the
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